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E.	Financial Issues

	GIVING AND DESIGNATED GIFTS


Biblical Principles Concerning Contributions to the Church

TO WHOM DO WE GIVE?
When the Christian gives, he may give to individuals or the church, but in the final analysis in doing so he is giving to God (see Proverbs 19:17; Matthew 6:2-4; 22:17-21; Acts 5:4; Romans 14:4-8; 2 Corinthians 8:5; Colossians 3:22-25).

WHO SHOULD GIVE?
Only those who have been united with Christ and His church by personal faith in Jesus Christ should give to the people of God and the work of God. In the Bible, every command or exhortation to give is addressed to believers. Taking funds from unbelievers is prohibited (3 John 5; see also 2 Corinthians 6:14-18).

WHY SHOULD GOD’S PEOPLE GIVE?
1.	Giving is an obligation
In the Old Testament (Deuteronomy 14:22-29; Haggai 1:1-11; Malachi 3:7-12) and in the New Testament (Romans 12:13; Galatians 2:10; Hebrews 13:16; 1 John 3:17), the people of God are commanded to give for certain needs. Failing to give for such causes when one is able is therefore an act of disobedience. Not all giving is required, however (see Leviticus 7:16; 2 Corinthians  8:1-15).

2.	Giving is a privilege
The churches of Macedonia were models of generosity in giving, even though they were poor. They gladly gave out of gratitude toward God and love for their brethren (2 Corinthians 8 and 9; see especially 8:4,9). Paul reminds us of Jesus’ teaching that “It is more blessed to give than to receive” (Acts 20:35).

3.  Giving is one dimension of our stewardship
Very often Jesus spoke of the stewardship of His people in terms of money (see Luke 16:1-13). Our faithfulness as stewards in this “little thing” of money has a bearing on what other (and greater) responsibilities we will be given (see Luke 16:9-12).

4. Giving is an act of worship
The Old Testament saints could only approach God in worship with a sacrifice, and this sacrifice was a contribution, whether whole or in part. In the New Testament, contributions were also described as sacrifices offered up in worship (see Hebrews 9:1-10; 10:1-25; 13:10-16). No offering is taken during the teaching hour. This is so that unbelievers will not feel obligated to give, or think that their giving would contribute to their salvation. Unbelievers do not need to give to God, but to receive the gift of salvation which He offers to them in Jesus Christ. The offering is taken during the worship time, after the Lord’s supper, to encourage the saints to give as an act of worship.


5. Giving is an investment
Jesus encouraged believers to give in order to “lay up treasure in heaven” (Matthew 6:19-21). Investing earthly money in the advancement of the kingdom of God is one way in which we can lay up spiritual treasure in heaven (Luke 16:1-13).

6. Giving is an act of self-sacrifice
All Christian service should be a sacrifice (Romans 12:1-2). In giving, we should not seek man’s praise, but God’s (Matthew 6:2-4). We should not give with the hope of getting ahead in this life, but with the faith that God will reward us in heaven (Luke 14:12-14). We should not give under pressure, but willingly and cheerfully, with gratitude for God’s grace to us, according to our ability (2 Corinthians 8 and 9).

7. Giving is an expression of brotherly love
Giving is an expression of brotherly love and of Christian unity. The principle is set down in texts such as Matthew 25:31-46; Luke 3:11; Romans 12:13; James 2:15-17 and 1 John 3:15-18. The practice of this principle is seen in Acts 2:42-47; 4:32-35; 11:27-30; 2 Corinthians 8:1-5; Philippians 3:14-19.

FOR WHAT DID GOD’S PEOPLE GIVE?
In the Old Testament, the Israelites gave for the construction of the temple and for the on-going maintenance of its worship and ministry (Exodus 25:1-9; 35:4-9; 2 Kings 12:4-16; 1 Chronicles 29:1-17; Matthew 17:24-27). They also gave to the poor and the needy (Leviticus 19:9-10; Deuteronomy 24:19-22; Mark 10:21; Acts 2:44-45; 4:34-35; 11:27-30; Romans 12:13; 2 Corinthians 8 and 9; Galatians 2:10). Old and New Testament saints also gave in remuneration for ministry that they received (see Numbers 18; Luke 10:1-9; Galatians 6:6; 1 Corinthians 9:1-14). They supported those who ministered to others (Luke 8:1-3; Acts 18:5; 2 Corinthians 11:8; Philippians 4:14-19; 2 John 7-11; 3 John 5-8). There was also ministry to those who were suffering and in need (even imprisoned) for the sake of the gospel (Matthew 25:35-40; Philippians 2:25-30; Hebrews 13:3).

HOW MUCH SHOULD GOD’S PEOPLE GIVE?
In one sense, God’s people are to give everything to God (Matthew 19:21; Luke 12:15; 12:23; 14:33). One’s loyalty and devotion cannot be shared between God and material possessions (Matthew 6:24). In another sense, we recognize that we really own nothing, that all things belong to God and we are stewards of them. We may have possessions, but we are not to be possessive (1 Corinthians 7:30). From Acts (2:44-45; 4:32-35; 12:12) we conclude that the early Christians did not claim anything as their own, but neither did they sell everything they possessed. They would, from time to time, sell what they did not need to meet the needs of others, as needs arose. Paul makes it clear that people should give only what they have to give (2 Corinthians 8:12), and this according to one’s ability and according to what he or she has purposed to give (2 Corinthians 8:3; 10-14).


WHAT CAN GOD’S PEOPLE GIVE?
We tend to think primarily of money when we speak of gifts or contributions. Certainly money is one form of contribution to God’s people and His work. But in addition to money, other possessions may be given. For example, the materials necessary for the construction of the Tabernacle were donated (see Exodus 25:1-8). Food and clothing may be shared with those in need (Luke 3:11). Another form of contribution is that of labour (see Exodus 35:30—36:5; Philippians 2:25-30; Hebrews 13:16 [“doing good”]).

HOW WERE MONIES OBTAINED?
One can hardly use the term “solicitation” when referring to the scriptural teaching and practice of obtaining contributions. Giving is often spontaneous, though some obligations are set down as commands (see Galatians 6:6). Jesus never solicited funds for His personal support or ministry. In fact, when He urged people to give up their money, He instructed them to give to the poor, not to give to Him or His ministry. There were a faithful few who sustained our Lord and His followers (Luke 8:1-3). The same seems to be true of Paul, who often laboured with his own hands in order to minister physically and financially to others (see Acts 20:33-35; 1 Corinthians 9:3-14; 1 Thessalonians 2:8-9; 2 Thessalonians 3:7-9). The Christian should never willingly become an unnecessary burden to the church (Galatians 6:4-5; 2 Thessalonians 3:7-15), and the family should be the first to minister to their own in times of need (1 Timothy 5:3-8). In the New Testament church, the needs of others were made known, and people were encouraged to meet these needs (see Acts 11:27-30; Romans 12:13). The normal pattern is that we should work to meet our own needs, as well as the needs of others (Acts 20:33-35; 2 Thessalonians 3:6-15; Ephesians 4:28). It would seem from our Lord’s strong reaction to the abuse of the temple in His day that profit-making efforts ought not to be carried out in the church (Matthew 21:12-17). Funds to carry on the work of God were not solicited from unbelievers (3 John 7-8). We should therefore avoid any fund-raising from those whose spiritual condition is unclear or from those we know to be unsaved.

HOW WERE CONTRIBUTIONS HANDLED AND DISBURSED?
Not all ministry with money or goods was carried on through the church. In the Old Testament, corners of the field were not harvested, and other gleanings were left to the poor (Leviticus 19:9-10). In the New Testament we also see that some giving was done privately, such as through the family (see 1 Timothy 5:4).

Paul was meticulous concerning the way in which monies were collected and distributed so that no allegation of impropriety would arise. There was great effort made to assure donors that the monies given were used for the purposes for which it was contributed. Paul sought to maintain a good testimony, not only before the church but also before all men (see 2 Corinthians 8:20-21). Peter’s example in dealing with the deception of Ananias and Sapphira indicates that church leadership must require, as much as possible, that the donors be absolutely honest and forthright in their contributions (see Acts 5:1-6).


GENERAL GUIDELINES FOR FUND-RAISING
1.	Fundraising, Scriptural Teaching, and Revenue Canada Regulations
Paul was conscientious in his handling of the contributions so he would demonstrate a high reward “for what is honourable, not only in the sight of the Lord, but also in the sight of men.” Paul also instructed the saints to “pay their taxes” (Romans 13:6). It is the intent of the Elders of (insert church here) to interpret and apply the laws of the land in a conservative manner and to avoid participating in any questionable contributions. This has led us to the following policies regarding gifts to Sample Evangelical Free Church.

·	Gifts to SEFC must be gifts. In order for a contribution to be considered tax-deductible, it must be given, without strings, to the church, to be used as the Elders determine. Therefore, gifts cannot be designated by the donor to be “passed through” to other individuals.  

·	Gifts may only be designated to funds that have been established by the Elders of SEFC. These designations should be made by use of an envelope, not on the cheque itself, to avoid even the appearance of “pass through” should Revenue Canada audit the donor.

·	SEFC cannot make purchases on behalf of individuals in order to avoid paying sales tax.

·	SEFC is a non-profit corporation, and as such, we will not engage in activities or the sale of items that generate a profit. If books or materials are sold, they can only be sold at a price that covers the actual cost of the item. Donated items are an exception.

·	SEFC will not engage in business activities, and neither do we wish that others use our building, our meetings, or our directory for conducting business.

2.	Other Policies Concerning Contributions or Fundraising Activities
·	In general, no fund-raising should be carried out at SEFC that does not conform to the biblical principles outlined above.  

·	Fund-raising activities should only be conducted with the approval of the Elder Board of SEFC through the appropriate leadership channel, i.e., Missions, Youth ministries, etc.

·	Generally, fund-raising for organizations outside of SEFC and not supported by SEFC should be raised outside of SEFC.

·	The meeting of the church is not to be considered a forum or occasion for fund-raising activities. If approved by the Elders, any fund-raising activity would normally come at the end of the meeting, at the time announcements are given.

·	Fund-raising should not be done in a way that makes people feel obligated to give under compulsion, rather than willingly and joyfully.

·	Fund-raising for God’s work should not be done among unbelievers.

·	Fund-raising for entertainment (e.g. a trip to an amusement park) should be done privately or in a context separate from the church meeting.  

·	Funds for the personal benefit and/or entertainment of individuals should be raised by legitimate labour or by the sale of something that has a real value.

·	Fund-raising should not seek to divert the contribution of monies that would normally be given to support the ministry at SEFC.

·	Gifts to mission boards should be according to their instructions, but the donor should satisfy himself that the board is financially reputable and following Revenue Canada’s non-profit regulations. The exception to this is those who serve as missionaries who are approved and/or supported by SEFC. Often it is best to support or contribute to these individuals through a contribution made to the mission board under which they serve.

	Designated Gifts
Donations made to churches by individuals are eligible for an official receipt for income tax purposes if they meet certain criteria. For the purposes discussed here gifts will be assumed to be “money.” By far the majority of gifts given to churches qualify for an official receipt for income tax purposes; however, there are some situations where entitlement to an official receipt for income tax purposes may come into question.

To be registered by Revenue Canada as a charitable organization, the purpose of the organization must fall within the following broad classifications of charitable purposes: the relief of poverty, the advancement of education, the advancement of religion, and other purposes of general benefit to the community which are of a charitable nature. Registered charities are then allowed to provide an official receipt for income tax purposes.

In general terms, the charity may issue an official receipt for income tax purposes to the donor if the charity has exclusive control over the gift given. For example, if through its budget a church indicates the programs that will be undertaken during the year to fulfill its stated charitable purpose, then gifts received for those programs are eligible for an official receipt for income tax purposes.

If, on the other hand, an individual makes a gift to a church to assist a specific individual, program, or service not previously approved by the church, the church would not be considered to have received the gift for its charitable purposes and should not issue an official receipt for income tax purposes with the gift. (A practical application of this principle is in a situation where an individual gives a gift to the church for another registered Canadian charity, which has not been previously approved by the church. The church would not be allowed to pass the gift on to the charity and issue an official receipt for income tax purposes to the donor for the gift. The donor should send the gift directly to the registered Canadian charity and receive an official receipt for income tax purposes from that organization).

For churches operating religious schools, a portion of the tuition fee could qualify for an official tax receipt for income tax purposes. Revenue Canada has issued an interpretation bulletin – Circular 75-23 – which deals with the issues involved.

A bursary or student aid program operated by a charitable foundation would be able to issue an official receipt for income tax purposes to donors even if their children were recipients of the funds, as long as the program met certain criteria.

In the November 1993 Canadian Council of Christian Charities bulletin there is an excellent article entitled “Treatment of Gifts to Religious Charities” which deals with these issues more fully. Reprints of the bulletin would be available from: Canadian Council of Christian Charities, 28 Arthur St. South, Elmira, Ontario, N3B 2M5, (519) 669-5137.

RECEIPTING OF DESIGNATED GIFTS
All designated offerings to specific individuals or organizations not acting as charities, agents, employees or authorized representatives are viewed by Revenue Canada as non-receiptable donations. (e.g., a designated offering to a visiting speaker or missionary who is in the ministry is not receiptable unless the individual is acting as the charity’s agent, employee or authorized representative.)

A possible solution would be to designate offerings as “missions” only. This will permit the church board the freedom to decide how much and to whom dollars are to be disbursed. Avoid pulpit pleas for funds, whether in advance or on the particular day, with wording like this, “Tonight we will be taking an offering for Robin Sheppard Ministries, please mark this on your envelopes and we’ll see that he gets all of the funds.” Congregations should be made aware of Revenue Canada’s position with regard to receipting designated donations and if possible send their donations directly to registered charitable organizations and receive a tax deductible receipt from them.

GOODS AND SERVICES TAX AND REGISTERED CHARITIES
Charities are subject to the general GST rules if they carry on any commercial activities with revenues in excess of $30,000. They have to be registered and collect tax, and will not be eligible for normal input tax credits. Even if the charity does not carry on a commercial activity, they are subject to GST on their purchases of taxable goods and services. Rather than being entitled to input tax credits, they are permitted to claim a GST rebate. The rebate is 50% of the GST paid by the charity on the purchases of goods and services for its own use.
  
As the church will obtain a 50% rebate on all GST paid, it is very important that the treasurer’s accounting records are properly organized to collect the required information.

RULES FOR CHARITY ACCOUNTING
All charities should be registered with Revenue Canada to make sure they will be exempt from income tax. To register, the charity must file a detailed form about the charity, its goals, board of directors and operations. This form, number T2050, is relatively simple to fill out but you may wish to obtain professional help to complete it.

Being a registered charity means complying with several rules and regulations. One of the most important issues is the receipting of donations. These must be accurately recorded, because they entitle the donor to a tax deduction.

The receipt must clearly show the name of the donor, the address, the date, amount and the signature of an officer of the charity. Receipts cannot normally be issued for membership payments or for donations such as old clothes, furniture or cakes for a bake sale. If someone is buying a charity a piece of furniture, however, the donor could always donate the money, receive a receipt and then the charity can purchase the furniture directly.

Maintaining careful donation receipts is extremely important, because there are regulations covering how the charity spends the money it raises. Except for certain specific donations, at least 80% of the money for which donation receipts are issued in the preceding year must be spent on the charity’s activities. The permitted expenditures do not include fund-raising costs and if those costs exceed 20%, the charity could be de-registered.

Each year the charity must file information returns with Revenue Canada, forms T2052 and T3010, six months after the fiscal year end. These forms request information on the charity’s objectives, procedures for issuing donation receipts and certain financial information. The salaries of the executives and a copy of the financial statements are also required and become public information.

A charity can be de-registered if it issues receipts improperly, does not meet the income distribution requirements, has inadequate bookkeeping records, carries on business not related to the charity’s work or if it fails to file the annual information returns.

To find out more about how your group should be set up to meet these government regulations, contact Revenue Canada, which provides free advice and can also supply the necessary forms. You could also contact a chartered accountant, and if there is one involved in the charity, ask for advice. If not, it may be worthwhile paying an independent professional to make sure everything is done properly.
						Taken from
						Ben Kaak – Rules for Charity Accounting
						“The Canadian Baptist,”  November 1985

WHAT AN AUDITOR DOES
Many charities, community groups, and churches should have their financial affairs audited, but don’t because the organization is not familiar with what an auditor does and what benefits flow from the audit.

An audit is done to check that the finances are in order, that all books are properly prepared and that the records match the amount of money on deposit at the bank. But there can be many benefits to having an audit done in addition to knowing the numbers add up.

An audit can give an organization credibility because it shows that its money is properly and professionally handled. It can be helpful when trying to convince a major company to make a donation, and in some circumstances, the government may insist on an audit before it makes a grant. An audit can also help recruit volunteers because it provides additional legitimacy, and it can be an assurance to the Board that everything is under control.
The auditor may need to prepare the accounting records, the organization’s annual financial statements and the information returns required by Revenue Canada if no one in your group has the expertise. But he or she can also be a source of valuable information. The auditor usually will provide advice on how to keep accounting records, to maintain internal control and generally the efficiency of the organization.

But auditors can also be expensive, and in order to keep auditing costs to a minimum it is important to prepare for the visit and do as much work as possible in advance. It’s better to pay a bookkeeper or other staff members to find the necessary records than pay an auditor more to do the digging.

To prepare for an audit, locate all the accounting records, any invoices, payroll records, deposit slips, contracts and other related documents. All accounting records, including the general ledger, should be complete, up-to-date and accessible. It also is a good idea to find the minutes of the Board and annual meetings, to provide evidence that all the expenditures were approved.
							Taken from
							Ben Kaak – What An Auditor Does
							“The Canadian Baptist,” January 1986
THE USE OF A PROFESSIONAL
Revenue Canada is now taking a much stricter view of the compliance of churches to abide by the law. The new rules are intended to enable Revenue Canada the judicial power to ensure that there are no abuses or unfair advantages conferred to non-profit societies and their employees.

Revenue Canada has stepped up its audit frequency with churches and has already started visiting churches. Some of the main items they will audit are as follows:
1.	Adequacy of books and records
a.	proper working papers, journal entries and supportive documentation
b.	accountability of all financial transactions
c.	accurate Balance Sheets and Income Statements and/or Receipts and Disbursements Statements
d.	legitimacy and accountability of tax deductible receipts issued, including non-tax deductible receipted portion of school fees if applicable
e.	bank reconciliations, receipt reconciliations, etc.
2.	Proper declaration of all wages and benefits
3.	Proper accounting for addition and disposal of assets as well as permission to procure and maintain investments
4.	Compliance to the distribution rules for funds received by the church
5.	Minutes of meetings supporting financial transactions such as interest free loans, donations to qualified donees, and cheque signing authorities
6.	Internal control procedures

Abuses and gross misappropriation of funds could lead to the following unfavourable consequences:
a.	Board members and treasurers held personally responsible for the mishandling of Revenue Canada withholding taxes and trust funds.
b.	Revocation of charitable organization tax deductible receiptable status.
c.	Adjustments to personal tax returns for disallowed receipts.

A professional can be the initial review point to assess the compliance of your church to current tax law. His involvement will also assist in the quality, clarity and standardization of financial information and reporting. His expertise is invaluable to ensure your church is “on side.”

PROTECTING CHURCH ASSETS
Because a fair amount of the church’s revenue is received in cash from the collection plate, proper cash handling procedures are important.
All money should be counted and recorded by a team of tellers (minimum of two). A member may put money in an offering envelope and record a different amount on the outside, and having two people doing the counting can eliminate any embarrassing confrontations. And it is a good idea to have a standardized form for cash counting, which should be completed in ink, dated and signed by both counters. Several people should be trained to count the money and prepare the forms, so you won’t be caught short-handed when people are on vacation.
	
The envelope secretary records the amount of the gift for receipting purposes from the envelopes opened by the tellers. From the information on the envelope the secretary also tracks designations and prepares a weekly summary of offering categories. This summary is forwarded to the treasurer for data entry. Official receipts should be prepared at least annually.
	
All the money and cheques should be deposited in the bank, and the duplicate deposit slips delivered to the treasurer. Any cheques or money received during the week should also be deposited and the treasurer informed.
	
Controlling expenses can be a problem, and it is recommend that the board approves any expenses not already in the church’s budget first. No money should be paid out before an invoice is received, all payments should be by cheque, and invoices should be recorded and filed. No bills should be paid directly from the collection plate. Rather, collections should be deposited intact, with cheques being issued to pay the bills.
	
Two signatures should be received for every cheque, but several people (including the treasurer) should be authorized to sign, again to avoid a problem if someone is unavailable. All blank cheques should be stored in a safe place. Of course, blank cheques should never be pre-signed.
	
If there are regular claims by church members for out-of-pocket expenses, it can be a good idea to prepare a standard expense form to which receipts can be attached. This makes the accounting much easier at the end of the month and for year-end totals.
	
When the treasurer has completed the monthly financial statements and bank reconciliations, they should be reviewed by someone else just to make sure there are no problems.
	
All accounting records should also be kept in a safe place, as should the list of the church’s physical assets. This can be a valuable piece of paper, particularly if the church needs to make an insurance claim because of loss or theft. 
	
The treasurer will complete the annual financial statements that summarize all the information that has been gathered and documented during the year. It will list total revenue and expenses, and any surplus or deficit at year-end. Smaller churches may wish to have a few members of the congregation look this over, while larger churches may wish to have an independent audit done to make sure records are in agreement with the statements.

ACCOUNTING TERMINOLOGY
ACCOUNTING – the process of collecting, measuring, and recording financial information of an organization.

ACCOUNTS RECEIVABLE – an amount that is owed to an organization, usually by one of its customers.

ACCRUAL BASIS OF ACCOUNTING – recognizing revenue in the period in which it is earned and recognizing expenses in the period in which they caused revenues to be earned. Thus, many items will be recorded before or after they involve the receipt or payment of cash.

ACCOUNTS PAYABLE – a current liability account that is used by the organization to keep a record of amounts due to creditors within one year.

ACCRUED LIABILITY – an obligation that exists at the end of an accounting period but is not recorded until adjusting entries are made.

ACCUMULATED DEPRECIATION – an account showing the total amount of depreciation of an asset that has been accumulated to date.

ASSETS – an item that is owned by the organization and has a value that can be measured objectively.

BALANCE SHEET – a financial statement that reports the assets and equities at one point in time.

CURRENT ASSETS – assets which are either currently in the form of cash or expected to be converted to cash in a short period of time, usually one year.

CURRENT LIABILITIES – obligations which become due within a short period of time, usually one year.

DEPRECIATION – the process of recognizing a portion of the cost of an asset as an expense during each year of estimated service life.

DEPRECIATION RATE – the percentage of the cost of an asset that is charged off each year.

NET INCOME – the amount by which total revenues exceed total expenses for a given period.

NON-CURRENT LIABILITY – a claim which does not fall due within one year.

EQUITY – the claims of owners against the assets of a business or organization.

PREPAID EXPENSES – services and certain intangibles purchased prior to the period during which their benefits are received; treated as assets until they are consumed.
	
BUDGETING


BASIC ACCOUNTING RULES AND PROCEDURES
Simplicity is best for the books and records you keep. You should have multi-column cash books, which will provide you with a running cash balance and columns for major revenue and expense items. Accurate records should be kept of all donation receipts issued. This can be done by keeping receipts issued in numerical order, or by keeping a chart on which the donations are tabulated by donor. This can be a helpful system if donors contribute over the course of a year, and one receipt is issued at year-end.

The organization’s books should balance with the bank statements and should be checked each month. This is called a “bank reconciliation” and is similar to balancing your chequebook.  Another key record is the deposit book, which lists deposits made to the organization’s bank accounts. You should also keep a file of all invoices paid and donation receipts issued. Together, these records are what are required for an audit and ideally it should all be kept in a fireproof safe. If you do not have access to one, at least keep the books (and blank cheques) in a locked file cabinet.
	
As a by-product of the accounting system, the treasurer should prepare an annual budget, showing anticipated monthly income and expenses. This budget should be reviewed and approved by the board. This process provides an opportunity to review the organization’s planned activities in advance to ensure that its resources are being effectively used. 
	
The budget anticipates how much money will come from donations, grants and other sources, and where it will be spent. It lets the group assess fund-raising and purchase plans and make any required adjustments to operations.
	
At the end of the month the treasurer will prepare a financial statement of income and expenses, which can be compared with the estimates in the annual budget. If something is out of line, the board will know in time to make adjustments for the coming months. The board should review the statements, but if you don’t hold monthly meetings, the board should be mailed a copy for their files.

You Can Change Your Congregation Through Your Church Budget
What? Budgeting is the process of allocating resources toward goals by expressing the church's dream in dollars. An organization's budget is a theological document because it's an expression of its redemptive dream.

Why? Stewardship to the individual Christian and budgeting to the congregation reflect our response to God as Creator.
1.	God calls believers to be partners and trustees in creation. Jesus followed this pattern when He made the good steward a key figure in the parables.
2.	Our response to God's order of creation demands that Christians use things responsibly, love persons responsibly, and worship God responsibly.
3.	The challenge of Christian stewardship is to use things, love persons, and worship God without mixing the verbs and objects. To mismatch the verbs and objects, such as using people, is to sin.

Who? In some smaller churches, an informal group may suggest a budget structure. But most congregations elect a committee (variously called stewardship, budget, or finance) to examine ministry plans, gather information on giving and spending, propose a basic budget structure, and implement an ongoing program of stewardship education.

How? Budgeting is resource management. The budget of an organization provides for the co-ordinated use of the church's four primary resources:
1.	Money: through an adopted, unified budget
2.	Time: via the church's calendar
3.	Facilities: by way of the development and maintenance of buildings and properties and,
4.	Most importantly, people: through a plan of evangelism, member development, and leader enlistment and training.

The steps in budgeting vary with the philosophy being used. Ministry-action budgeting is the approach outlined here.
·	Analyze the congregation's current ministries.
·	Request ministry groups to propose actions for the coming year.
·	Evaluate the proposals.
·	Prepare a budget for congregational discussion.
·	Present the revised budget for congregational adoption.
·	Fully educate the congregation about the budget and attempt to subscribe it completely.
·	Keep the congregation informed throughout the church year about progress toward the ministry actions and the funds involved.
·	Begin the review and evaluation process for the next year's budgeting procedures.

DEVELOPING A BUDGET
The best approach to budgeting is to start over each year and develop a budget based on fixed costs with variables being assigned funds in order of their priority. In a local church this plan of assessing needs a resources is called ministry budgeting. This is a process by which a church plans its spending around the ministries it conceives as God's will for life. This involves the vision and mission understanding of the church. Since budgeting is an evidence of our interpretation of that will, we carefully study its processes.

Ministry budgeting is based on people. The size of a church has little to do with the ministries it performs; however, planning does. This process may be used by a church of 100 members just as easily as it can be used by a church of 1,000 or more. The committee asks important questions:
	What are the ministries our church will be engaged in next year to accomplish the mission God has given us?
	How much will these ministries cost?

Is there a better way to get the job done?
In essence, each church needs to rediscover what it is to do, and find ways of getting that job done.  Ministry budgeting is an effective way of doing the job.  

PRESENTING THE BUDGET FOR CHURCH APPROVAL
Methods of presenting the budget can be changed from year to year. Using audiovisuals, panel discussion, and congregational discussion can heighten interest in the budget. Major changes in budget format, additional staff, or new buildings should be thoroughly explained and discussed until all questions have been answered. Save enough time for a discussion period.
     
Some churches adopt the report of the budget committee and the new church budget at the end of the discussion period while it is "fresh" on people's minds. Other churches wait several days before the vote is taken in a worship service to allow for more thought and prayer about the decision.

UNDERWRITING THE BUDGET
From the time of budget adoption and the process that will underwrite the budget, there is a time of prayer, education, and promotion. Many varied and productive plans are available to assist in this significant task. Sermons will be preached, stewardship lessons will be taught in Sunday School, and tithing testimonies will be featured in the worship services. An individual commitment will be sought from each church and Sunday School member. Whether this is done through the mail or by a personal visit, it is important that everyone be given the opportunity to indicate financial support for the ministries of the church.

ACCOUNTING FOR THE BUDGET
A procedure for receiving and expending funds is critical to the integrity of the church's financial plan. Anytime money is received, at least two church members should be present to assume responsibility for these monies! Money should be counted in a place where reasonable security can be maintained. Again, at least two members should be present during the counting of the money. As soon as possible it should be deposited in the church's bank account. Under no circumstances should money remain in the church or in a home overnight.
   
A procedure for the accounting of church funds should follow this schedule:
	Receive monies from all sources within the church.

Count the money, and fill out appropriate records.
Deposit all money.
	Post member contributions and provide each member an annual record of his or her 
      giving.
	Record all financial transactions.

Make a monthly report to the church.

A current practice among some churches is to secure a bond from a bonding company for each person who has fiduciary responsibility. This is a prudent business decision that all churches should follow. 

COUNTING COMMITTEE REPORT

Date_________ 

BUDGET OFFERINGS
SUNDAY SCHOOL
WORSHIP SERVICE
Money in Envelopes


Not in Envelopes


Other


Total



DESIGNATED OFFERINGS
AMOUNT






Total


Total Cash

Total Cheques

Grand Total


CASH COUNT

SUNDAY SCHOOL
WORSHIP SERVICE
Currency
$50.00



20.00



10.00



5.00


Change
2.00



1.00



.25



.10



.05



.01


Total

$
$

Approved by ___________________________ Date ___________________________
	
Pre -printed forms similar to those illustrated are available from office supply stores. They can also be ordered with the name of your church or organization imprinted.

Cheques will be drawn against the general bank account of the church when a check requisition has been completed and authorized. Normally, payroll cheques are not drawn with a cheque requisition. Other cheques, however, should have this approval safeguard before being issued.
Many churches require two signatures on each church cheque. Usually the treasurer and one other member of the Stewardship or Finance Committee are authorized to sign cheques.

THE ANNUAL AUDIT
There is a growing trend toward securing an annual audit conducted by an independent firm of public accountants. There are several benefits:
·	credibility of the financial statement,
·	assistance in developing good and meaningful financial statements and reports,
·	professional advice on controls and other administrative matters, and compliance with legal requirements.

In addition, an experienced accountant can provide the technical assistance for establishing suitable record systems that reflect the needs of specialized church activities and simplify treasury functions. The audit establishes in-depth information provided in the financial statement.

If the church has never had an audit, the initial cost will be greater than subsequent audit costs. A base for assets and liabilities will be established and future audits will be constructed from that base. Some churches use an audit committee that reviews procedures during the time between professional audits.

DESIGNATED ACCOUNTS
Many churches have no fiscal problem with designated accounts. Churches usually seek to include all regular activities in the budget. For special purposes, however, members sometimes give funds designated for a particular cause. These funds are placed in a restricted account and used only for the specified purpose. Major difficulties and misunderstandings can be avoided by having a policy drawn by the Stewardship or Finance Committee and adopted by the church. One of the problems often faced in the absence of a policy is the giving of a gift for a specified purpose that does not fit into the church's priorities. Then the church risks losing the gift or changing its priorities. 

Budget Work Sheet
				Current	 Actual/Anticipated	Committee  Proposed
				Budget-20XX  Totals This Year	Requests     Budget-20XX

Undesignated Receipts	$ ________	$ ________		$ ________		$ _______

DISBURSEMENTS
MISSIONS
* Co-operative Program	$ ________	$ ________		$ ________	$ _______
* Associational Missions	$ ________	$ ________		$ ________	$ _______
* Local			$ ________	$ ________		$ ________	$ _______
	Total Missions	$ ________	$ ________		$ ________	$ _______
EDUCATIONAL MINISTRY
* Sunday School &
	Discipleship Training	$ ________	$ ________		$ ________	$ _______
* Vacation Bible School	$ ________	$ ________		$ ________	$ _______
* Woman's Ministries	            $ ________	$ ________		$ ________	$ _______
* Youth			$ ________	$ ________		$ ________	$ _______
	Total Education	$ ________	$ ________		$ ________	$ _______
PROPERTY			$ ________	$ ________		$ ________	$ _______
DEBT RETIREMENT	$ ________	$ ________		$ ________	$ _______
GENERAL OPERATIONS
* Car Allowances		$ ________	$ ________		$ ________	$ _______
* Conventions/Conferences	$ ________	$ ________		$ ________	$ _______
* Denominational Support	$ ________	$ ________		$ ________	$ _______
* Insurance			$ ________	$ ________		$ ________	$ _______
* Kitchen			$ ________	$ ________		$ ________	$ _______
* Music & Equipment 	$ ________	$ ________		$ ________	$ _______
* Office Equipment		$ ________	$ ________		$ ________	$ _______
* Postage			$ ________	$ ________		$ ________	$ _______
* Church Supplies		$ ________	$ ________		$ ________	$ _______
* Payroll Taxes		$ ________	$ ________		$ ________	$ _______
* Utilities			$ ________	$ ________		$ ________	$ _______
* Contingencies		$ ________	$ ________		$ ________	$ _______
	Total General		$ ________	$ ________		$ ________	$ _______
PERSONNEL
* Pastor			$ ________	$ ________		$ ________	$ _______
* Church Secretary		$ ________	$ ________		$ ________	$ _______
* Janitor			$ ________	$ ________		$ ________	$ _______
Total Personnel	$ ________	$ ________		$ ________	$ _______
TOTAL DISBURSEMENTS
	$ ________	$ ________		$ ________	$ _______

A Ministry Action Proposal

	For ________________________________  Subject ________________________


1.	A description of proposed plan and how it relates to the church's basic purpose.


2.	Why this ministry is needed.


3.	The costs to the church (in detail).


4.	What this will mean to the church in opportunities and cost in 2, 3, 5 years.


5.	Alternative.


6.	Alternative.

Budget Request Form

	Ministry Plan and Request For Allocation of Resources

1.	Name of Ministry ________________________________________________________
2.	Ministry Objectives ______________________________________________________
3.	General Plan of Action (activity, date, responsible person, etc.) _________________________________________________________________________
4.	Necessary Program Costs (the funds you need to have)
				Description 				Amount Needed
				________________________	$________________
				________________________	$________________
				________________________	$________________
				________________________	$________________
				________________________	$________________
				________________________	$________________
				Total	$________________
5.	Discretionary Program Costs (what you would like to do if you had the money)
				Description 				Amount Needed		Rank
				________________________	$________________		________
				________________________	$________________		________
				________________________	$________________		________
				________________________	$________________		________
				________________________	$________________		________
				________________________	$________________		________
				Total	$________________


TOTAL BUDGET REQUESTS  $ ________________________


Date ________________________________
Requested by _________________________________
Position _____________________________________

GUIDELINES FOR HONORARIA

Each congregation is urged to establish a policy for the payment of honoraria to guest ministers (speakers, musicians, evangelists, etc.)

The payment of honorarium reflects:

1.	The congregations appreciation and acceptance of the ministry.

2.	Awareness of diligence in preparation.

3.	Recognition of the biblical principle that the labourer is worthy of his hire.

In the interest of promoting the practice of responsible remuneration and to establish an equitable pattern for the brotherhood, the following observations and recommendations are provided:

1.	Providing for an honorarium by a “love offering” is discouraged.

2.  Special consideration is given to non-salaried people who are serving full-time in their      
      ministry (i.e. evangelists, etc.)

3.  Travel and related expenses should be covered in addition to the honorarium.

4.	Remuneration should be increased if extensive travel is required.

5.  Remuneration should be discussed with guests and finalized in advance of their coming and 
      then given to them at the time of the ministry.

5.	The remuneration policy should be reviewed periodically.


GUIDELINES

a)	For one Sunday Service					$ 75.00 – 125.00
b)	For two Sunday Services					$125.00 – 225.00
c)	For a weekend meeting such as Friday thru Sunday		$250.00 – 350.00
d)	For a half week meeting					$400.00 – 500.00
e)	For a full week meeting such as Sunday thru Sunday	$700.00 – 900.00






                                                                                                                                                                                         Added 10/01




